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Learning Objectives 

• Review the Evaluation Process steps  

• Review Framework for 21st Century Learning 

• Discuss the North Carolina Professional 

Standards and Elements 

• Discuss the Evaluation Process for School 

Nurses 

• Offer resources for implementation 

 

 

http://ncees.ncdpi.wikispaces.net/Support+Staff+2012-13  
  

http://ncees.ncdpi.wikispaces.net/Support+Staff+2012-13
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Points about the  

Evaluation Process 

• By state law the North Carolina Board of Nursing defines 

and guides all aspects of nursing practice, including 

requirements related to practice evaluation. 

• The evaluator of employee practices can be the principal 

or designee. 

• The evaluator of nursing practice areas must be a 

Registered Nurse. 

• This Evaluation Instrument was designed solely as a 

Professional Growth Model. 

 



Evaluation Process 

4. Pre-Observation Conference 

SN and evaluator meet  
SN provides activity 

descriptions 
Prep for observation 

3. Self -Assessment 

SN rates performance Reflects through-out the  year 

1/2. Training and Orientation 

Within 2 weeks on the job The plan and a schedule 



Evaluation Process 

8. Professional Growth 

Develop a professional growth plan 
Discuss with evaluator and  seek 

agreement 

7. Summary Evaluation Conference 

End of the school year 
Discuss the varied 

components  
Rate, discuss, and sign 

6. Post-Observation Conference 

within 10 days of Observation 
Discuss and document strengths and 

weaknesses 

5. Observation 

At least one a year 
SN engaged w/ students or 

families 
Observer  notes 

adherence to standards 



Framework for 21st Century Learning 

For more information, visit the Partnership’s Web site at http://p21.org  

http://p21.org/


The Standards: School Nurses 

Demonstrate leadership. Standard 1 

Establish a safe, respectful, and inclusive 
environment for diverse populations. Standard 2 

Use knowledge of the nursing process, current nursing 
standards, and principles of growth and development to 
facilitate and enhance competent practice in the school 
setting.    

Standard 3 

Facilitate student learning by providing 
individualized care using the nursing process. Standard 4 

Reflect on their practice. Standard 5 



Standard One 

 

School Nurses  

Demonstrate Leadership 



Standard One Elements 

A 

• School Nurses advocate for safe and effective school nursing services that address 
student needs and support learning. They participate in the implementation of 
initiatives designed to improve educational and support services to promote positive 
student outcomes.  

B 
• School Nurses demonstrate leadership within the profession and practice setting and 

collaborate with the student, family, school staff, and community providers. 

C 
• School nurses demonstrate leadership by serving as a health expert and managing 

school health services. 

D 
• School nurses practice ethically. 



Standard Two 

 

School Nurses establish a safe, 

respectful, and inclusive 

environment for diverse 

populations. 

 



Standard Two Elements 

A 

• School Nurses align practice with the requirements of the NC 
BON, recognized standards of nursing practice and NC education 
goals.  

B 
• School Nurses foster an environment that supports success of all 

students. 

C 
• School Nurses communicate effectively in a variety of formats in 

all areas of nursing practice. 

 
• School Nurses practice in an environmentally safe and healthy 

manner. 



Standard Three 

School Nurses use their 

knowledge of the nursing 

process, current nursing 

standards, and principles of 

growth and development to 

facilitate and enhance competent 

practice in the school setting. 



Standard Three Elements 

A 

• School Nurses attain knowledge 
and competence that reflects 
current nursing practice. 

B  

• School Nurses integrate 
evidence and research findings 
into nursing practice.  



Standard Four  

 

School Nurses facilitate student 

learning by providing 

individualized care using the 

nursing process. 



Standard Four Elements 

A 

• School Nurses collect comprehensive data pertinent to the 
student’s health and analyze the data to determine nursing 
diagnoses. 

B  

• Based on the assessment, school nurses identify expected 
student outcomes and develop a plan with strategies to attain 
those outcomes.  

C 
• School Nurses implement the plan of care, coordinate care 

delivery, and evaluate the effectiveness of the plan. 

 

• School nurses utilize appropriate resources to plan and provide 
school health services that are safe, effective, and financially 
responsible. 



Standard Five 

 

School Nurses reflect on their 

practice.  



Standard Five Elements 

A 

• Quality of practice: School 
nurses continually strive to 
improve practice.  

B  

• Professional practice evaluation: 
The School Nurse engages in 
self-evaluation of practice. 



My Supervisor is not a 

Registered Nurse 

 

 

Use a peer School Nurse 

as an evaluator. 



Peer Review 

• A peer is someone of the same rank. 

 

• Peer review is practice-focused. 

 

• Feedback is timely, routine, and a continuous 

expectation. 
 

Haag-Heitman B, George V. Peer Review in Nursing; Principles for Successful Practice 



Peer Review 

• Peer Review fosters continuous learning that 

contributes to student/staff safety and best 

practice. 

• Feedback is not anonymous. 

• Feedback incorporates the nurse’s current 

developmental stage in practice. 

 
Haag-Heitman B, George V. Peer Review in Nursing; Principles for Successful Practice 

 



          Distinguished 

          Accomplished 

          Proficient 

          Developing 
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http://find-how.com/Cake-recipe.html 

 

Review the Rating Scale 
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Focus on a Standard 

oPick a standard for practice 

 

oReview the standard and elements 

 

oRate yourself on the chosen standard 

 



Focus on a Standard 

Posted questions. 

How does one move up the continuum? 

– Developing to Proficient 

– Proficient to Accomplished  

– Accomplished to Distinguished 

 



Marking the Rubric 



Artifact Suggestions 

Staff Training 
Plans 

Professional 
Development 
Certificates 

Care Plans 

Medication 
Audit Results 

NC BON 
Continuing 

Competence 
Self Eval 

Committee 
Meeting 
Minutes  



Reflective Questions 

• What additional information do I need? 

• What are the responsibilities of my 

administrator or supervisor? 

• What are my responsibilities? 

• How can I create my own independent learning 

community to continue to grow as a 

professional? 

 



NCEES Wiki Site 

NCEES Wiki Site 

http://ncees.ncdpi.wikispaces.net/NCEES+Wiki  

 

Support Staff Page 
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N.C. Division of Public Health – Children & Youth Branch – School Health Unit 

W: West Region 
Kristin Wike 
159 3rd Ave. SW 
Taylorsville, NC 28681 
828-230-7148 
Kristin.Wike@dhhs.nc.gov 
 

NW: Northwest Region 
Amy Quesinberry 
127 Westwood Drive 
Mt. Airy, NC 27030 
336-786-4012 
FAX: 336-786-4079 
Amy.Quesinberry@dhhs.nc.gov 

C: Central Region 
Sonya Dunn  
366 Coleridge Road 
Siler City, NC 27344 
919-218-1095 
Sonya.Dunn@dhhs.nc.gov 
 

SW: Southwest Region 
Lucy Heffelfinger 
1113 Loblolly Lane 
Newton, NC 28658 
828-695-2548 
FAX 828-695-2544 
Lucy.Heffelfinger@dhhs.nc.gov 

SE: Southeast Region  
Muriel Overman 
1040 Paradise Drive 
Havelock, NC 28532 
252-447-3744 
FAX: 252-447-3718 
Muriel.Overman@dhhs.nc.gov 

NE: Northeast Region 
Casey Spear 
1106 Soundside Rd. 
Edenton, NC 27932 
252 482-0353 
FAX: 252 482-0332  
Casey.Spear@dhhs.nc.gov 

State School Nurse Consultant 
Ann Nichols 
Mail Address: 1928 Mail Service Center 
Raleigh, NC 27699-1928  
Physical address: 5601 Six Forks Road 
Raleigh, NC 27609 
919-707-5667: 919-362-1196 
FAX: 919-870-4880: 919-362-1739 
Ann.Nichols@dhhs.nc.gov 
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Survey  

Live survey link:  

www.go.ncsu.edu/webinar 

 

Please take a few moments to 

complete this online survey. 

http://www.go.ncsu.edu/webinar
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